


[image: ]








	Request for Quote

	
RFQ TITLE: 
INTERACTIVE STATEWIDE SELF-HELP CENTER SUPPORT SERVICES CONTRACTOR

RFQ #: 22-02




RESPONSES DUE: 
10AM PACIFIC TIME
MAY 20, 2022



THE OPPORTUNITY
The Nevada Administrative Office of the Courts (AOC), a judicial branch department that assists the Supreme Court of Nevada with the administration of the Nevada courts, invites submissions of quotes for the establishment of, and ongoing support services for, a statewide cloud‐based, interactive, self-help portal.
The AOC strives to be an influential and respected voice for the Nevada Judiciary. The AOC acts to support the Chief Justice in fulfilling his or her constitutional responsibility to be the administrative head of the Branch. The AOC provides numerous programs and services for both the appellate and trial courts, as well as, administrative, accounting, information technology, and human resources expertise.
Nevada’s Judiciary is decentralized and the statewide self-help portal will bridge information inequity, standardize accepted forms throughout the state, and improve the ability of all Nevadans to successfully participate in court processes. You can learn more about the Nevada Judiciary here and see the current trifurcated self-help center here.
Vendors are invited to respond with a quote to work collaboratively with the AOC and  chosen IT vendor to 1) design and build an interactive learning center to help self-represented litigants and attorneys produce file-ready electronic documents; and provide education on both the appellate and trial court process; and 2) provide ongoing maintenance of portal content, and 3) provide tier one help desk support for public user accounts, and 4) provide legal assistance to portal users through chat, telephonic, or virtual means.
Nevada is looking to replicate the success of portals built in Minnesota, Ohio, Michigan and Alaska. Curated experiences, natural language processing, and artificial intelligence are technologies that may be built into future iterations of the portal. The successful vendor will be familiar with existing portals and ready to implement new ideas in collaboration with the IT contractor.
The primary objective of this RFQ is to identify a well-qualified vendor to provide ongoing support for the AOC’s statewide self-help portal in Nevada. The AOC does not currently have the existing staff to appropriately support a portal and will rely on a qualified vendor to ensure the portal’s sustainability. This portal will be integrated into the AOC’s forthcoming statewide electronic filing solution.

AUTHORITY
Under 2 CFR § 200.320(a)(2)(i), the AOC may utilize Small Purchase Procedures when the procurement of property or services does not exceed the simplified acquisition threshold (currently $250,000). Small Purchase Procedures are a method of informal procurement where the AOC obtains price or rate quotations from qualified sources. Informal procurement methods expedite the completion of transactions and minimize the administrative burden and cost. 
This RFQ serves to comply with the informal procurement methods under Federal Uniform Guidance. It is the intention of the AOC to utilize State and Local Fiscal Recovery Funds to cover the costs of this initiative. The project will start on or before July 1, 2022, with final closeout by December 31, 2024. Starting January 1, 2025, any enhancements to the self-help portal will require inclusion in the AOC’s biennial budget and are subject to appropriation.

CONCURRENT RFQ
This project runs concurrent with the search for an IT vendor with experience building self-help portals. The IT self-help portal vendor will work collaboratively with the AOC  and chosen vendor from this RFQ in the establishment of, and user testing for, the portal.

GENERAL REQUIREMENTS
The following are the primary considerations that we would like addressed in this RFQ and meet the minimum support service requirements we seek.

	Description
	Capability (Yes/No)
	Estimate or Pricing Range
	Comments/Assumptions

	Interactive Forms: Provide legal expertise and versions of approved forms to the IT vendor to develop approximately 60 web-based fillable forms, for trial court or appellate court use, that function in a question-and-answer fashion, using decision tree logic to complete the form. Examples may be found here.

	
	
	

	Interactive Appellate Court Templates: Provide legal expertise and versions of approved forms to the IT vendor to develop approximately 20 document templates that, with user input, will populate documents, such as a Brief for appellate court filings.

	
	
	

	Instructional Overlay for Forms and Templates: Provide legally sufficient information, based in plain language, to the IT vendor, for the creation of instructional overlays, either via animation, video, or other media, to guide and assist users in completing both document templates and interactive forms.

	
	
	

	Chat Bot and Real-Time Chat: Provide legally sufficient information, based in plain language, to the IT vendor, for the creation of a chat bot that links to instructional overlays and provides for an “offramp” to live chat support from licensed attorneys employed by the contract self-help vendor.


	
	
	Include estimates for forms support as well as filing option support.

	Sign-In and Document/File Storage and Retrieve: Provide tier one help desk support for secure user accounts and retrieve ‘in-progress’ work.

Provide filing support for user accounts.

	
	
	

	Interactive Timeline: Provide legally sufficient information, based in plain language, to the IT vendor, to develop a rule-based process timeline to advise litigants of deadlines through the trial court and appellate process.

	
	
	

	Interactive Learning Center: Provide legally sufficient information, based in plain language, to the IT vendor, to develop an interactive learning experience to instruct users on how to file up to 5 specific appellate case types, from beginning to end, via animation, video, or other media. Additional case types may be added in the future.

	
	
	

	Interactive Learning Center: Provide legally sufficient information, based in plain language, to the IT vendor, to utilize existing how-to documents to develop an interactive learning experience to instruct users on how to file up to 15 specific trial court case types, from beginning to end, via animation, video, or other media. Additional case types may be added in the future. 

	
	
	

	Interface With Existing Electronic Filing System(s): Provide user testing, for the IT vendor, to allow for completed forms to be optionally uploaded to a court's existing electronic filing system. And serve as a UX for the AOC’s statewide eFile project.

	
	
	

	Upkeep of Content
Provide congoing maintenance of portal content:
a) Regarding functionality and legal changes;

b) To adjust or edit instructional overlays and learning modules in response to changes in the law that may impact user instructions or requirements; and

c) To add new forms, templates, overlays, and educational material at no additional cost.

	
	
	

	 Misc:

Please provide additional services or considerations necessary for the ongoing support of the portal.
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RESPONSE FORMAT

1) Cover Sheet, including:
· Company Name
· Company Address and Website
· Name and Contact Information for Company Representative, including:
· Telephone Number(s)
· E-mail Address(es)
· Signature of Representative
2) Brief company description; size of company; years in business; type of entity.
3) Completed table of deliverables and estimates.
4) Timeline for deliverables.
5) Examples of previous work with links to self-help information you currently maintain or served in a support role for its creation.
6) Up-to three references.
INFORMATION EXCHANGE
After the AOC has reviewed the submitted material, qualifying firms may be contacted and asked to participate in an information exchange with AOC staff. The objective of this is to gain further understanding of the proposed approach or solution. Information exchange can take the form of virtual meetings, phone conversations, in-person meetings, and/or application demonstrations.

DISCLAIMER
This RFQ is issued as an informal procurement. Responses to the RFQ will not be returned. Responders are solely responsible for all expenses associated with responding to this RFQ.

All interested parties should submit a PDF Portfolio, including the required information as noted above with the following title “[company name] Response to RFQ –Interactive Self-Help Center Support Services” by May 20, 2022 at 10 a.m. PST to the following point of contact:

Administrative Office of the Courts
Attn: Justin Bell– RFQ No. 22-02
contracts@nvcourts.nv.gov
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