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MEETING NOTICE AND AGENDA  
 

Indigent Defense Commission (IDC) 
VIDEOCONFERENCE 

 
Date and Time of Meeting:   Tuesday, February 23, 2016 @ 1:30 p.m. 
Place of Meeting:  

 
AGENDA 

 

I. Call to Order  
a. Call of Roll  
b. Determination of a Quorum 

 
II. Public Comment 

Because of time considerations, the period for public comment by each speaker may be 

limited. Speakers are urged to avoid repetition of comments already made by previous 

speakers. 

 
III. Review and Approval of November 23, 2015 Meeting Summary* 

 
IV. Report on Presentation at Limited Jurisdiction Judges’ Meeting - Ms. Franny Forsman 

 
V. Status Update  on Local Plan Review Subcommittee -  Ms. Franny Forsman 

 
VI. Update on Caseload Standards  - Mr. Hans Jessup  

 
VII. Status Update on Indigent Defense Clark County - Mr. Phil Kohn, Mr. David Schieck, Mr. 

Drew Christensen 
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Teleconference Access:                Dial-In # 1-877-336-1829          Access Code 2469586 



 

 

VIII. Status Update on Indigent Defense in Washoe County - Mr. Jeremy Bosler, Ms. Jennifer 

Lunt,  Mr. Bob Bell 
 

IX. Status Update on Rural Subcommittee - Ms. Diane Roth,  Mr. John Lambrose, Judge James 

Russell 
 

X. Status Update from Sate Public Defender’s Office - Ms. Karin Kreizenbeck 
 

XI. Update on  Fast Track - Justice Michael Cherry  
 

XII. Other Business 
 

XIII. Adjournment 
 

 
 Action items are noted by * and typically include review, approval, denial, and/or postponement of specific items.  Certain items may be referred to a 

subcommittee for additional review and action. 

 Agenda items may be taken out of order at the discretion of the Chair in order to accommodate persons appearing before the Commission and/or to aid 
in the time efficiency of the meeting. 

 If members of the public participate in the meeting, they must identify themselves when requested.   Public comment is welcomed by the Commission 
but may be limited to five minutes per person at the discretion of the Chair. 

 The Commission is pleased to provide reasonable accommodations for members of the public who are disabled and wish to attend the meeting.  If 
assistance is required, please notify Commission staff by phone or by  email no later than two working days prior to the meeting, as follows: Jamie 
Gradick, (775) 687-9808 - email: jgradick@nvcourts.nv.gov 

 This meeting is exempt from the Nevada Open Meeting Law (NRS 241.030 (4)(a)) 

 At the discretion of the Chair, topics related to the administration of justice, judicial personnel, and judicial matters that are of a confidential nature 
may be closed to the public. 

 Notice of this meeting was posted in the following locations:  Nevada Supreme Court website: www.nevadajudiciary.us; Carson City: Supreme Court 
Building, Administrative Office of the Courts, 201 South Carson Street; Las Vegas: Regional Justice Center, 200 Lewis Avenue, 17th Floor. 
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Indigent Defense Commission 
Summary Prepared by Jamie Gradick 
November 23, 2015 
1:30p.m. – 3:00 p.m. 
Video and Teleconference 
 
 
Members Present 
Chairman Justice Michael A. Cherry 
Judge Tom Armstrong 
Judge Gary Fairman 
Judge Kevin Higgins 
Bob Bell  
Jeremy Bosler 
Drew Christensen 
Joni Eastley 
Franny  Forsman 
Joey Orduna Hastings 
Chris Hicks 
Kriston Hill 
Dana Hlavac 
Alina Kilpatrick 
Philip J. Kohn 

Karin Kriezenbeck 
Christopher Lalli 
John Lambrose 
Jennifer J. Lunt  
Amy Rose 
Diane Roth 
Sean Rowe 
Lori Teicher 
Dagny Stapleton 
Jeff Wells 
 
AOC Staff  
Jamie Gradick 
John McCormick 
Sheldon Steele

 
 

I. Call to Order 
 

II. Call of Roll and Determination of a Quorum   
 Ms. Gradick called rolls; a quorum was present. 

 
III. Public Comment 

 Chairman Justice Michael Cherry determined there was no public comment. 
 

IV. Review and Approval of Summary of July 13, 2015, Meeting* 
 The meeting summary from the July 13, 2015 meeting was approved with one correction 

regarding a misspelling of an attendee’s name. 
 

V. Status Update on Local Plan Review Subcommittee 
 Ms. Franny Forsman discussed the July 23, 2015 ADKT 411 Order and the resulting need for an 

amendment to the model plan originally approved in 2008. Additionally, although the 
Commission has previously discussed procedures for submitting local plans to the Commission, 



 

 

this has never really been enforced; there seems to be confusion regarding how courts should 
amend their procedures. 

 The Local Plan Review Subcommittee is comprised of Ms. Forsman, Mr. Chris Lalli, and Mr. Dana 
Hlavac.   

 Ms. Forsman presented attendees with the Procedures for Submission and Review of Local Plans 
and asked for input and feedback regarding the document. 
 All local plans should be reviewed at least every 8 years. 
 Requires a submission to the Commission; if there are deviations from the model plan, those 

must be addressed in the submission. 
 Ms. Forsman presented attendees with suggested changes to the original model plan (Adopted 

in the 2008 Order.)  
 There was discussion regarding rural county involvement; only Washoe and Clark currently 

follow the model plan. The use of flat fee contracts is prevalent in the rural counties; the 
suggestion was made that the rural counties consider using the model plan in place of 
developing their own local plans.  

 As a result of the July 23, 2015 Order, section V of the plan should be amended to reflect that 
strictly flat fee contracts are prohibited; a contract may set a base fee for provision of 
services but is subject to modification based on the extent to the work required. 
Additionally, caseloads for contract attorneys should be collected and reviewed annually and 
considered when determining the amount of compensation the contract attorney receives.  

 The suggestion was made that the subcommittee attend the NJLJ Winter Seminar (January 
26-29, 2016) to present on this issue to the limited jurisdiction judges, particularly those 
from the rural counties.  The AOC will work with Ms. Forsman to set this up. A suggestion 
was made that this also be discussed at the Judicial Leadership Summit in April 2016. 

 Discussion was held regarding contract language and whether “extraordinary fees” are 
allowed. Judge Fairman pointed out that, in White Pine County, the judge has power to 
award these fees regardless of whether the contract specifically allows for it. There was 
discussion regarding how this is handled in other rural counties. 

 No vote was taken on the proposed Procedures for Submission or the proposed changes to the 
model plan; this will be tabled until after the NJLJ presentation and will be discussed at the next 
Commission meeting in February. 

 
VI. Caseload Standards 

 Sheldon Steele provided an update on caseload standards 
 The Commission members were provided with a “snapshot” of statics for FY 2014/2015. 
 Without an Order, the courts are not required to report this data so some courts have 

provided data but others have not. 
 Discussion was held regarding the data gathered for the Rural Subcommittee’s report last 

fall; that data was gathered directly from the conflict counsel attorneys since many of the 
courts do not track caseloads (whereas these numbers were pulled from district 
courts).There will be another update on this at the next Commission meeting in February. 

 
VII. Status Update on Rural Subcommittee 

 Diane Roth and John Lambrose provided an update on the Rural Subcommittee. A suggestion 
was made that there be provisions added into conflict counsel contracts that caseload statistics 
and requests for extraordinary fees be tracked. Discussion was held regarding NRS 260 
requirements that these statistics be tracked by county public defenders; there seem to be a lack 
of awareness. The contract private attorneys want to fall under NRS 260 so they can “exist” 
under “institutional office” but they don’t want to be subject to the requirements. 

  
 



 

 

VIII. Status Update on Indigent Defense in Clark County and Washoe County 
 Drew Christensen shared that Clark County has 37 contract attorneys currently. Mr. 

Christensen’s office will provide Ms. Forsman with information on number of attorneys, 
caseloads with breakdown of new/pending and case type, an overview of elements currently 
reporting, etc., by the second week in January. Additionally, this information should be sent to 
Ms. Gradick as well so it can be included in the meeting materials for the February 2016 
meeting. 

 Bob Bell shared that Washoe County currently has 32 contract attorneys. Mr. Bell’s office will 
provide Ms. Forsman with information on number of attorneys, caseloads with breakdown of 
new/pending and case type, an overview of elements currently reporting, etc., by the second 
week in January. Additionally, this information should be sent to Ms. Gradick as well so it can be 
included in the meeting materials for the February 2016 meeting. 

 A suggestion was made that we use the numbers gathered for the Rural Subcommittee’s 2013 
Report and add the urban county numbers into it; the numbers likely haven’t changed 
significantly; the ongoing struggle is obtaining accurate numbers. Those in attendance agreed 
that working from these numbers would be a good starting place for the Feb. meeting.  

 
IX. Status Update on Indigent Defense in Rural Nevada 

 Judge Fairman informed those in attendance that White Pine County left the State PD Office in 
May and entered into contracts with 3 private attorneys. The contracts allow for caseload 
tracking; each averages about 80 cases each, all case types.  

 Discussion was held regarding how the statics are being reported caseload standards will come 
from the breakdown of case types so attorneys needs to be tracking by type. 

 
X. Status Update from State Public Defender’s Office  

 Ms. Kreizenbeck informed attendees that, since the July ADKT 411 Order was filed, the State 
office has received one request for services in Elko. This caused an issue because the State 
office is not staffed or funded for such; the Order has created an unfunded mandate for the 
State PD.  

 
XI. Report on Fast Track 

 Justice Cherry informed attendees that there will be an ADKT hearing on December 10, 2015 
regarding Fast Track and what cases will be impacted. Additionally, Justice Cherry requested 
that Commission members attend and testify at the hearing regarding the need to abolish Fast 
Track. 

 Justice Cherry has been assured by Central Staffing that full briefing will be provided if 
requested; if you request but do not receive, please let Justice Cherry know. 

 Discussion was held regarding whether the Commission once had a “Fast Track” Subcommittee 
the made recommendations to the Court that Fast Track be abolished. 

 Concern was expressed regarding appeals handled by attorneys not familiar with the original 
case because the original attorney “dumped” the case rather than take the appeal.  Appellate 
law has become a “specialty” in this jurisdiction.  

 
XII. Other Business 
 
XIII. Public Comment 

 Determined there was no public comment. 
 

XIV. Adjournment  
 The meeting was adjourned at 2:33 p.m.        



MEMORANDUM    

To: Members of the Indigent Defense Commission
From: Subcommittee on Local Plans (Franny Forsman, Christopher Lalli,

Dana Hlavac)
Date: November 13, 2015
Subject:  Procedures for the Review of Local Plans and Suggested                  
Amendments to the Model Plan.

On January 4, 2008, the Nevada Supreme Court ordered that all courts
submit a plan for the provision of appointed counsel to the court. See attached
Order. In 2008, the Commission approved the Model Plan for the Provision of
Appointed Counsel for Urban Courts in Nevada. See Model Plan attached. Over
the years since the order, the various courts in Nevada have submitted Plans
and have revised their plans. Additionally, procedures for the review of the plans
have been considered but not formalized.  Finally, on July 23, 2015, the
Supreme Court ordered that no county may enter into a contract for the provision
of appointed counsel which is totally flat fee. Accordingly, some provisions of the
Model Plan should be revisited.

Attached are recommended procedures for the submission and review of
Local Plans, and recommended revisions to the Model Plan for your
consideration.  



PROCEDURES FOR SUBMISSION AND REVIEW OF LOCAL PLANS

1. The Local Plan shall be reviewed at least every 8 years by the Indigent Defense
Commission and amendments or changes to the Plan shall be made as needed or when case law,
administrative orders or legislative changes require amendments to the Plan, whichever occurs
first. 

2. Local Plans shall be reviewed by the originating court and submitted to the Indigent
Defense Commission every 8 years, when the Model Plan is amended by the Indigent Defense
Commission, or when the circumstances of the court suggest an amendment to the Plan. If the
originating court determines that provision of the Local Plan require a departure from the
suggested elements of the Model Plan, the reason(s) for the departure should be explained in the
submission.

3. When a Local Plan is submitted to the Indigent Defense Commission, the Commission
shall review the current Model Plan and the submission made by each affected court and shall
report back to the submitting court on its recommendations with regard to the Plan or
amendment.



V.
APPOINTMENT OF PRIVATE ATTORNEYS

A. Contract and Hourly Attorneys

1. Contract Attorneys
a.  Compensation of Contract Attorneys

If a contract is employed for appointment of counsel, compensation may be based either on an
hourly basis or a base fee - plus basis.  Flat fee contracts are prohibited pursuant to Nevada Supreme
Court ADKT 0411 (July23, 2015).  A Contract may set a base fee for the provision of services which is
subject to modification of fees based on the extent of work actually required for the provision of
competent counsel.

b. Caseload of Contract Attorneys
The number of cases (not clients) assigned under each contract shall be collected and

reviewed annually. Collection shall be performed by [ Appointed Counsel Administrator, Court
Administrator, Other]. The number of assignments per attorney shall be submitted along with the
Local Plan during periodic review of the Plans. The number of assignments shall be considered
in determining the amount of compensation as provided above.
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Felony
Gross 

Misdemeanor Misdemeanor Juvenile Felony
Gross 

Misdemeanor Misdemeanor Juvenile Felony
Gross 

Misdemeanor Misdemeanor Juvenile
New Appointments 1,276                  831                     254                     2,708                  400                     2,234                  841                     
Adjudicated/Disposed/Closed 3,393                  400                     1,699                  311                     1,683                  665                     

Placed on Inactive Status
Re-Activated 370                     174                     -                     
End Pending
New Appointments 21                       13                       -                     5                         89                       25                       -                     7                         44                       13                       -                     6                         
Adjudicated/Disposed/Closed 30                       18                       -                     7                         88                       26                       -                     7                         24                       13                       -                     6                         

Placed on Inactive Status 10                       1                         -                     -                     25                       5                         -                     1                         25                       2                         -                     -                     
Re-Activated 8                         3                         -                     -                     22                       3                         -                     -                     9                         2                         -                     1                         
End Pending 115                     35                       -                     7                         372                     95                       -                     50                       187                     42                       -                     22                       
New Appointments 482                     47                       759                     190                     464                     44                       784                     217                     
Adjudicated/Disposed/Closed 296                     37                       429                     325                     315                     29                       459                     142                     

Placed on Inactive Status
Re-Activated 26                       2                         22                       
End Pending 186                     10                       330                     52                       149                     17                       325                     60                       
New Appointments 7                         3                         -                     -                     1                         -                     -                     -                     -                     -                     -                     -                     
Adjudicated/Disposed/Closed 3                         2                         -                     -                     5                         2                         -                     -                     1                         -                     -                     -                     

Placed on Inactive Status -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Re-Activated -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
End Pending 77                       19                       -                     -                     33                       1                         -                     -                     14                       -                     -                     -                     
New Appointments 290                     48                       -                     32                       232                     40                       -                     26                       128                     24                       -                     12                       
Adjudicated/Disposed/Closed 249                     44                       -                     28                       286                     47                       -                     36                       114                     25                       -                     15                       

Placed on Inactive Status 96                       13                       -                     65                       85                       11                       -                     12                       46                       7                         -                     5                         
Re-Activated 72                       10                       -                     48                       90                       10                       -                     12                       17                       5                         -                     3                         
End Pending 2,205                  278                     -                     374                     2,364                  276                     -                     531                     1,165                  130                     -                     270                     
New Appointments 50                       29                       -                     30                       61                       12                       -                     92                       26                       8                         -                     48                       
Adjudicated/Disposed/Closed 41                       36                       -                     25                       50                       15                       -                     35                       29                       11                       -                     17                       

Placed on Inactive Status 17                       -                     -                     4                         19                       -                     -                     4                         4                         -                     -                     -                     
Re-Activated 2                         -                     -                     1                         10                       -                     -                     3                         7                         -                     -                     -                     
End Pending 364                     184                     -                     186                     540                     138                     -                     452                     255                     56                       -                     617                     
New Appointments 4                         -                     -                     -                     9                         -                     -                     1                         -                     -                     -                     -                     
Adjudicated/Disposed/Closed 2                         1                         -                     -                     8                         -                     -                     1                         3                         -                     -                     -                     

Placed on Inactive Status -                     -                     -                     -                     1                         -                     -                     -                     -                     -                     -                     -                     
Re-Activated -                     -                     -                     -                     1                         -                     -                     -                     1                         -                     -                     -                     
End Pending 28                       -                     -                     -                     37                       -                     -                     2                         4                         -                     -                     -                     
New Appointments 20                       2                         -                     1                         16                       -                     -                     1                         5                         7                         -                     -                     
Adjudicated/Disposed/Closed 7                         3                         -                     3                         8                         2                         -                     3                         10                       7                         -                     -                     

Placed on Inactive Status 7                         -                     -                     -                     8                         -                     -                     -                     5                         -                     -                     -                     
Re-Activated 4                         -                     -                     -                     3                         -                     -                     -                     7                         -                     -                     -                     
End Pending 116                     11                       -                     5                         186                     6                         -                     5                         106                     27                       -                     -                     
New Appointments 17                       4                         -                     19                       12                       4                         -                     16                       2                         -                     -                     8                         
Adjudicated/Disposed/Closed 16                       3                         -                     20                       19                       4                         -                     19                       5                         2                         -                     10                       

Placed on Inactive Status 1                         -                     -                     1                         3                         1                         -                     1                         3                         -                     -                     -                     
Re-Activated 2                         -                     -                     -                     6                         -                     -                     2                         3                         1                         -                     -                     
End Pending 82                       13                       -                     33                       109                     11                       -                     41                       47                       5                         -                     14                       
New Appointments 6,644                  634                     2,997                  2,029                  
Adjudicated/Disposed/Closed 3,952                  413                     1,348                  1,054                  

Placed on Inactive Status 1,233                  495                     173                     
Re-Activated
End Pending 34,966                2,778                  13,513                5,779                  

Criminal Case Group Criminal Case Group

Washoe County District Court b

Lyon County District Court

Elko County District Court b,c

Esmeralda County District Court

Nye County District Court

Humboldt County District Court

Indigent Defense Caseload Statistics by District Court, 
FY 2014-2016 a

2015 2016 i

Criminal Case Group

Lincoln County District Court

2014

White Pine County District Court

Clark County District Court b

Eureka County District Court



Felony
Gross 

Misdemeanor Misdemeanor Juvenile Felony
Gross 

Misdemeanor Misdemeanor Juvenile Felony
Gross 

Misdemeanor Misdemeanor Juvenile
New Appointments 130                     30                       -                     39                       163                     17                       -                     57                       80                       14                       -                     25                       
Adjudicated/Disposed/Closed 89                       22                       -                     20                       210                     34                       -                     167                     118                     22                       -                     82                       

Placed on Inactive Status 42                       4                         -                     -                     96                       7                         -                     21                       48                       1                         -                     1                         
Re-Activated 15                       2                         -                     1                         92                       5                         -                     22                       39                       -                     -                     1                         
End Pending 449                     109                     -                     151                     608                     78                       -                     168                     341                     45                       -                     99                       
New Appointments -                     2                         -                     8                         10                       5                         -                     2                         11                       5                         -                     -                     
Adjudicated/Disposed/Closed 5                         1                         -                     3                         7                         7                         -                     2                         6                         -                     -                     1                         

Placed on Inactive Status -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Re-Activated -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
End Pending 25                       18                       -                     111                     40                       46                       -                     143                     50                       13                       -                     76                       
New Appointments 15                       5                         -                     1                         25                       4                         -                     -                     -                     2                         -                     -                     
Adjudicated/Disposed/Closed 8                         1                         -                     1                         34                       9                         -                     -                     2                         2                         -                     -                     

Placed on Inactive Status -                     -                     -                     -                     -                     -                     -                     -                     3                         -                     -                     -                     
Re-Activated -                     -                     -                     -                     1                         -                     -                     -                     -                     -                     -                     -                     
End Pending 237                     84                       -                     -                     357                     63                       -                     -                     144                     36                       -                     -                     
New Appointments 51                       1                         -                     22                       53                       15                       -                     27                       32                       5                         -                     24                       
Adjudicated/Disposed/Closed 31                       2                         -                     16                       37                       12                       -                     17                       33                       1                         -                     24                       

Placed on Inactive Status 2                         -                     -                     -                     2                         -                     -                     -                     5                         1                         -                     -                     
Re-Activated 2                         -                     -                     -                     6                         -                     -                     -                     4                         -                     -                     -                     
End Pending 356                     10                       -                     77                       651                     51                       -                     124                     323                     32                       -                     93                       

a The First and Ninth Judicial District IDC Statistcs were requested but have not yet been reported.  
b Statistics reported by Public Defender's Office
c Statistics reported by calendar year
i Fiscal Year 2016 information is incomplete and has not been reviewed for completeness or accuracy.   This data only includes submissions up to 02/15/16.
Source: IDC Statistics maintained by the Nevada Supreme Court, Administrative Office of the Courts, Research and Statistics Unit.

Lander County District Court

Mineral County District Court

Pershing County District Court

Churchill County District Court

Indigent Defense Caseload Statistics by District Court, 
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