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Committee Meeting of November 22, 2023 

Prepared by: Alicia Davis, Principal Court Management Consultant, NCSC 
 

Since its formation as a JCSN subcommittee in September, the group has met twice. The group first created an 
internal survey focusing on a strategic plan for enhancing family services in Nevada. This survey prioritized the 
2019 NCJFCJ report recommendations, with particular attention to case triage, workload balancing, and the 
utilization of virtual proceedings, also surveying judicial officers and court staff to understand current operational 
needs and identify potential enhancements. 
 

In reviewing survey results, the committee agreed that a majority of the data from the 2019 report remains relevant 
and accurate.  Moving forward, he members agreed to identify four to five “pressure points” on which the committee 
will focus.   The group will develop action plans around these “pressure points” at an in-person workshop being 
held in February 2024.    

 

For more information, please contact Alicia Davis (adavis@ncsc.org) or Jamie Gradick.  
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