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AGENDA 

Indigent Defense Commission (IDC) 
VIDEOCONFERENCE 

Date and Time of Meeting:   December 11, 2020 at 2:30 p.m. 
Place of Meeting:  Remote Access via BlueJeans 

All participants attending via teleconference should mute their lines when not speaking; it is 

highly recommended that teleconference attendees use a landline and handset in order to 

reduce background noise.  

AGENDA 

I. Call to Order
A. Call of Roll
B. Determination of a Quorum

II. Public Comment
Because of time considerations, the period for public comment by each speaker may be

limited. Speakers are urged to avoid repetition of comments already made by previous

speakers.

III. Review and Approval of the September 09, 2020 Meeting Summary*

IV. Update on Department of Indigent Defense Services - Ms. Marcie Ryba

V. Update on ACLU of Nevada/Lawsuit  - Ms. Holly Welborn/Ms. Franny Forsman

VI. Update on Indigent Defense Clark County - Mr. Drew Christensen, Mr. Darin Imlay, Ms.

JoNell Thomas

VII. Update on Indigent Defense in Washoe County - Mr. John Arrascada, Ms. Krista Meier, Mr.

Marc Picker

VIII. Update on the State Public Defender’s Office - Ms. Karin Kreizenbeck

IX. Update on the Federal Public Defender’s Office - Mr. Jonathan Kirshbaum
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X. Other Business 
A. Updates on Eighth Judicial District Court’s Homicide Program - Judge Doug Herndon, 

Mr. Chris Lalli 
B. Updates on Settlement Conferences  - All (as applicable) 

 
XI. Adjournment 

 
 

 Action items are noted by * and typically include review, approval, denial, and/or postponement of specific items.  Certain items may be referred to a 
subcommittee for additional review and action. 

 Agenda items may be taken out of order at the discretion of the Chair in order to accommodate persons appearing before the Commission and/or to aid 
in the time efficiency of the meeting. 

 If members of the public participate in the meeting, they must identify themselves when requested.   Public comment is welcomed by the Commission 
but may be limited to five minutes per person at the discretion of the Chair. 

 The Commission is pleased to provide reasonable accommodations for members of the public who are disabled and wish to attend the meeting.  If 
assistance is required, please notify Commission staff by phone or by  email no later than two working days prior to the meeting, as follows: Jamie 
Gradick, (775) 687-9808 - email: jgradick@nvcourts.nv.gov 

 This meeting is exempt from the Nevada Open Meeting Law (NRS 241.030 (4)(a)) 

 At the discretion of the Chair, topics related to the administration of justice, judicial personnel, and judicial matters that are of a confidential nature 
may be closed to the public. 

 Notice of this meeting was posted in the following locations:  Nevada Supreme Court website: www.nvcourts.gov  
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I. Call to order 

 Call of Roll and Determination of a Quorum 
 Ms. Gradick called roll. 
 A quorum was present. 

 
II. Public Comment 

 There was no public comment. 
 

III. Review and Approval of the January 15, 2020  Meeting Summary 
 Attendees approved the summary.  

 
IV. Update the Department of Indigent Defense Services/Board on Indigent Defense Services 

 Ms. Marcie Ryba provided an update. 
 The next BIDS meeting is set for September 24. 
 The Davis v State stipulated judgement set a timeline for DIDS to complete several 

tasks. 
- Ensuring class members have immediate access to applications for indigent 

Indigent Defense Commission 
Summary Prepared by Jamie Gradick  

September 9 2020 
1:30 p.m. 

Remote Meeting 
 Attendees  

Sr. Justice Michael A. Cherry, Chair 
Judge Thomas Armstrong 
John Arrascada 
Eric Brown 
Drew Christensen 
Joni Eastley 
Franny Forsman 
Judge Douglas Herndon 
Judge Kevin Higgins 
Kriston Hill 
Jonathan Kirschbaum 
Karin Kreizenbeck  
Chris Lalli 

Marc Picker 
Judge John Schlegelmilch 
Marcie Ryba 
Jordan Savage (proxy for JoNell Thomas) 
Dagny Stapleton 
Jeff Wells  
Judge Nathan T. Young 
 
AOC Staff  

Jamie Gradick 
Hans Jessup 
John McCormick 
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defense services 
- Ensuring that class members are screened for indigency within 48 hours 
- Ensuring that class members are eligible for and represented by counsel at initial 

appearance. 
 DIDS is visiting the courts and counties and encouraging counties to apply for Covid-

19 funding for indigent defense purposes. 
 Legal Server contract has been approved. DIDS is hoping to offer this case 

management system to rural counsel as a means of tracking caseloads and time more 
efficiently. 

 NSCS will be performing a weighted caseload study on caseloads in the rural 
counties. 

 Proposed regulations have been submitted to LCB; DIDS is planning to hold a 
workshop on the regulations once they are returned by LCB. 

 Sr. Justice Cherry asked whether DIDS has current plans regarding the urban counties. 
 Ms. Ryba commented that DIDS has included Washoe and Clark data in the annual 

report and has reached out to these counties regarding the use of Legal Server. 
 Judge Young expressed concern with the regulations proposed by DIDS. 

 Many judges feel these regulations are “unworkable” and are requesting advance 
notice to be heard on these before they are adopted. 
- Ms. Ryba commented that the notice period will comply with the required 

timeline. 
 Judge Schlegelmilch asked Ms. Ryba to provide the proposed regulations as submitted to 

the LCB. 
 Ms. Ryba explained that DIDS has not distributed the proposed regulations at this 

point only because it is not clear what changes LCB will make. The attachments are 
available on the DIDS website. 

 Ms. Ryba encouraged judges to attend the next Board meeting.  
 Attendees discussed concerns in the process. Judge Schelglmilch and Judge Young 

requested that the proposed regulations, as submitted to the LCB, be shared with the 
rural judges so that the judges may be prepared for the Board meeting. 
- Ms. Ryba commented that she would prepare something to share with the judges. 

 
V. Status Update on ACLU of Nevada Lawsuit (Portions of this discussion were inaudible) 

 Ms. Forsman informed attendees that the stipulated consent judgement was filed and 
encouraged attendees to review the timeline. 
 The lawsuit has not been dismissed; it cannot be dismissed until June 2023 in order to 

allow for another legislative session or an opportunity to return to court if necessary. 
 Concern was expressed regarding “unworkable” requirements of the consent decree; 

this is “ad hoc rulemaking” and conflicts with statutory law.  
- Judge Schlegelmilch expressed concern regarding the consent judgment and the 

lack of an associated funding mechanism. The counties have not been involved in 
this process and have not signed off. 

- Requiring judges to direct notice of lawsuits to every criminal defendant is not 
feasible. 

- Judge Young commented that one district court judge does not have authority to 
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order another to do anything.  
 Ms. Forsman offered clarification regarding the judges’ remarks. 

- Ms. Forsman will relay the concern regarding the notice requirement back to the 
AG’s Office for further review. 

- The regulations flow out of the lawsuit but they also flow to the statute; it is really 
separate from the dissent decree.  

- The decree does not force a choice between operating a county public defender’s 
office or going to the state office. 

- The funding mechanism is in statute; the decree “fills in the gaps”. The funding 
mechanism comes from AB81. 

 Sr. Justice Cherry suggested Ms. Forsman set up a conference all between the ACLU, 
the AG’s Office and the rural judges to address concerns. Ms. Forsman commented 
that, at this point, the decree is in place, but she would be happy to offer explanation.  

 Concern was expressed regarding workability of the requirements in remote, rural 
counties. 

 

VI. Status Update on Indigent Defense in Clark County 
 Mr. Jordan Savage, as proxy for JoNell Thomas, provided a brief status update. 

 Currently in a transition period; currently no murder trials set for the next few weeks.  
 There is concern regarding limited contact with clients. 

 Attendees discussed changes to jury trials due to pandemic-related concerns.  
 Mr. Lalli informed attendees that the 8th Judicial District has reconfigured jury 

services, the jury selection process, and 2 of the courtrooms to comply with pandemic 
safety precautions.  

 Attendees briefly discussed safety concerns regarding proceedings in the Las Vegas 
Justice Court; Mr. Lalli commented that improvements are being made.  

 Mr. Lalli informed attendees that the Commission on Statewide Rules of Criminal 
Procedure recently amended the settlement conference rule and that is working well in 
Clark County.  

 Mr. Christensen provided a status update. 
 The private bar is experiencing issues maintaining contact with in-custody clients. 

Mr. Christensen’s office has been working with the jail; funds have been earmarked 
to upgrade the systems to allow for private communications.  

 Mr. Wells commented that Clark County secured CARES Act funds to upgrade 
technology in justice courts in all eleven townships. Attendees briefly discussed safety 
precautions being considered.  

 Mr. Wells reported that the public defender’s office is fully staffed; most of the attorneys 
are working primarily from home. 

 
VII. Status Update on Indigent Defense in Washoe County 

 Mr. Arrascada provided an update. 
 Jury trials resume Sept. 21; arrangements are currently being made with all parties. 

- Moving to a stacked calendar to address backlog 
- Working to build up a more “robust” settlement program. 

 Caseloads are starting to increase; current case management system is nearing end of 
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life so his office is currently looking into replacements.  
 Working with jail to ensure client access remotely when necessary; jail has been 

making contact visits available as jury trials begin. 
 Iweb platform allows for private communication with clients and seems to be 

working well. 
 Mr. Picker reported that the jury trial working group has been meeting for about 6 weeks 

to prepare for jury trials. Will start with small cases, only one will take place at a time.  
 Offices are fully-staffed. 
 

VIII. Status Update from the State Public Defender's Office 
 Ms. Kreizenbeck provided a brief update. 

 Main concern at this point is keeping clients protected. 
 Her office has been meeting with justice court judges to discuss jury trials; they are 

reluctant to postpone so that will be addressed on a case-by-case basis. 
 Attorneys are appearing in court although the office is closed to the public; client 

access in the prison has been a challenge.  
 

IX. Status Update on the Federal Public Defender's Office (Portions of this discussion were 

inaudible) 

 Mr. Kirshbaum informed attendees that Nevada Dept. of Corrections is not allowing in-
person visitation and video-conferencing has not been successful.  
 NDOC is allowing phone calls but there are confidentiality concerns when a 

caseworker refuses to leave the room during a call.     
 There have also been concerns regarding recording conversations without a 

guarantee that recordings would remain confidential.  
 CLEs and training are being offered again and are being very well-attended. 

 
X. Other Business 

 The next meeting will be set for early December and will be held remotely.  
 

XI. Adjournment 
 Senior Justice Cherry adjourned the meeting at 2:50 pm.  
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